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MAYOR’S FOREWORD
The Northern Cape is still embedded with high levels of unemployment, poverty,
low levels of education and land shortage for future developments. The district
primary sector is comprised of the Agriculture and Mining which contributes 14%
to the Provincial Growth Domestic product (GDP). But, the depletion of the mineral
resources in the province resulted in the scaling down of the mining activities and
shedding of jobs.
It was during the strategic planning session of the IDP review of 2018/19 and
Planning for 2019/20 that Council and the administration took cognizance of the
economic instability and all the other factors that threaten the economic growth
and development of the district. The IDP is more than just a legal requirement; it
provides us with the strategic framework within which we aim to deliver on the
five National Key Performance Areas. A wise man once said, “If you fail to plan,
you plan to fail.”
During the review period, the municipality engaged with all stakeholders to
ensure integrated planning, alignment, and district coordination. We aim to deliver
on our vision, key development priorities, strategies and objectives. The district
municipality continues to focus on providing intensified support to the local
municipalities as they are the implementing agencies as well as our direct link to
the communities.
I would like to thank my fellow Councilors and the Municipal Manager and her
team who worked tirelessly to produce this IDP which will be used as a tool to
improve the lives of the community in the Frances Baard District.
Furthermore, I would like to thank the community, local municipalities,
organizations and other stakeholders that participated positively to produce this
document.
Councillor P Marekwa
Executive Mayor
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MESSAGE FROM THE MUNICIPAL MANAGER
We take this opportunity to present to you, the IDP for the financial year 2018/19.
This is a product of engagements with all our stakeholders which is meant to
that we integrate, and alignment all plans for development in the district. This
Integrated Development Plan (IDP), review, is aligned to our posture to focus on
the improvement of the quality of life of all the communities within the district.
We have therefore improved our collective effort with our local municipalities. We
now have to strengthen our efforts to deliver services at the district level as well as
on local municipal level by initiating mechanisms and initiatives to improve on the
overall efficiency and effectiveness of service delivery. Even though challenging,
we share available resources, support and strengthen our local municipalities so
that collectively, we can better and efficiently provide basic services to the district
community. We shall continue until we ultimately achieve this objective.
Our (IDP) remains our strategic document and a compass which steers the
developmental path which the district needs to take. It articulates the priorities
which are aligned to those of the four local municipalities in the district council.
The alignment is the work of all our stakeholders, in both the public and the private
sector. These outcomes and priorities synthesize the expressed interests and needs
of the constituent parts of the municipality as tabulated in the Municipal Structures
Act. Our collective efforts, in the spirit of “working together, we can do more”,
has been characterized by seamless endeavors to improve and build on our past
achievements through meticulous planning and focusing on producing tangible
outcomes.
Long term planning will assist us to achieve sustainable development of all our
communities. Our emphasis is also on building and creating an environment that is
conducive for economic growth for all our enterprises, with biasness towards the
small and medium and women and youth.
I express my gratitude to the community of this district, Council, and all four local
municipal municipalities for their support. My special gratitude goes to the entire
staff complement which has shown characters of true public servant hood even
during the most difficult of times.
Re direla setshaba, ga re kitla re kgaotsa go fitlhela go direga.
Ms ZM Bogatsu
Municipal Manager
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MUNICIPAL VISION AND MISSION
The municipality’s vision and mission as adopted by council
states as follows:

Vision
“An innovative Municipality that aims to improve the quality
of life of communities through integrated planning.”

Mission

• To promote shared services and capacity building in Local
Municipalities.
• To promote effective community and stakeholder
management.
• To promote social and economic development.
• To utilize available resources economically and effectively.
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DESCRIPTION OF THE PLANNING PROCESS
The district municipality in close consultation with the local municipalities within the
district adopted the framework and process plan in August 2018 as prescribed by Section
27 of the Municipal Systems Act of 2000.
The municipality’s strategic planning process started in 2016 in preparation for the
Integrated Development plan of 2017/18 -2021/22. The strategic planning of the
municipality took into consideration the needs and priority issues of the communities in the
district. This was achieved through different consultative platforms (steering committees,
forums etc.) with the local municipalities’ officials & councils; sector departments; and
the private sector.
As per the Municipal Systems Act (MSA) 0f 2000, the IDP must be reviewed annually. To
comply with legislation to review the five-year strategic document of the municipality, the
district municipality ensured that a strategic planning session is also undertaken annually.
The strategic planning session for the review of the 2018/19 financial year and planning
for the 2019/20 financial year was conducted as follows:
Step 1- Workshop (IDP analysis on status quo, purpose of planning, structuring of
objectives and plans for internal staff) (November 2018).
Step 2- Preparatory strategic planning (All the local municipalities were invited to ensure
proper participation, consultation with the stakeholders and an integrated approach to
planning within the district. interactive planning with the stakeholders as a form of
consultation and integrated planning) (November 2018).
Step 3- Final strategic planning session (final plans presented at a two-day workshop with
all stakeholders present i.e. local municipalities; councilors; FBDM staff etc., for further
engagements and analysis) (January 2019).
The municipality’s strategic planning is cyclical and has the following four (4) phases:
Phase 1: Strategic review and planning - situational analysis, consultation with
stakeholders, strategic planning and formulation; steering committee meetings and
representative forum.
Phase 2: Operational and resource planning - project identification, budgeting and
formulation of the Service Delivery and Budget Implementation Plan (SDBIP);
Phase 3: Implementation/ Integration - unit planning and individual performance plans
and agreements and operational plans; and
Phase 4: Approval – The IDP will be submitted to council for approval of the draft by the
end of March and final IDP approval by the end of May 2019.
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PRIORITY ISSUES
Dikgatlong Local Municipality
1. Water and sanitation
2. Roads and storm water
3. Housing and land
4. Electricity
5. Social and community services
6. LED

Phokwane Local Municipality
1. Land and housing
2. Roads and storm water
3. Health services
4. Unemployment
5. LED
6. Electricity
7. Youth development
8. Water and sanitation
9. Education
10. Clean audit
11. Recreational facilities
12. Environmental management
13. Maintenance and security
14. Disaster management

Magareng Local Municipality
1. Water and Sanitation
2. Unemployment
3. Land Development
4. Education
5. Roads
6. Health
7. Library
8. Safety
9. Housing
10. Local Economic Development
Sol Plaatje Local Municipality
1. Roads (paving and resealing)
2. Storm water channels upgrade
(Across the city but specifically in
Galeshewe.
3. Electricity- upgrade of substations
and electrification of houses
4. Local Economic Development
5. Spatial transformation
6. Land - Planning and surveying of
informal settlements
7. Green economy promotion
8. Water and sanitation
9. Unemployment
10. Financial stability and maintaining a
funded budget

District-Wide Priority Issues
1. Water and sanitation
2. Roads and storm water
3. Housing and land development
4. Electricity
5. Township establishment
6. Disaster management
7. Environmental management
8. Health
9. Local economic development and youth development
10. Clean audit
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LIST OF PROJECTS FOR 2019/20
Basic Services and Infrastructure
KPA/ IDP objective
Name of project
To facilitate the reduction Human Settlements Sector Plans
of the Housing backlog by and Chapters of the IDP
facilitating integrated human
settlement in the district
To create job opportunities
for
the
unemployed
through the promotion of
EPWP principles and other
initiatives in the district
annually as per the annual
EPWP incentive agreement
To
assist
LM’s
with
infrastructure
upgrading,
operations and maintenance

EPWP – Job Creation

Local municipality
Dikgatlong
Magareng
Phokwane
FBDM
Dikgatlong &
Magareng

EPWP (interns)
• LED
• PMS
• Tourism

Dikgatlong
Magareng
Phokwane
Sol Plaatje
To
support
improved Rural Road Asset Management FBDM
infrastructure planning in the System
district
To support the provision Infrastructure Development
Dikgatlong
of potable water, sanitation
Magareng
facilities, electricity and
Phokwane
streets and storm water to
Sol Plaatje
households in the district
Local Economic Development
To support the development • Packaging
of
investment All
four
of a diverse economy
opportunities
municipality
• Develop Business Clusters
• Establish District investment
desk
• Promote
investment
and
business opportunities
To support the development • Global entrepreneur week
All
four
of learning and skillful • Train 30 SMME’s on Business municipality
economies
management and leadership.
• YEDP training programme
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Operation & Maintenance

local

local

LIST OF PROJECTS FOR 2019/20
Local Economic Development
KPA/ IDP objective
Name of project
To facilitate the development • Emerging
farmer
of inclusive economies
development program
• Women
empowerment
program
To facilitate the development SMME’s supported through
of enterprises
machinery and equipment
• Upgrading of Ganspan
wetland reserve
To facilitate the development
business
plan
of tourism infrastructure and • School
competition
product in the district
• Indaba trade expo
• Tourism awareness campaign
Disaster Management
To build Institutional capacity Building of 2 fire engine bays
and for fire fighting services
for 3 local municipalities in Procurement
of
bakkie
the district
veldfire fighting units
To implement Response Disaster contingencies
and Recovery mechanisms
as per National Disaster
Management Framework
To
support
local Volunteer training
municipalities with
the Review of District Disaster
implementation of Disaster Risk Management Plan
Management Legislation..

Local municipality
All
four
local
municipality

All
four
local
municipality
Phokwane local municipality
All
four
local
municipality

Phokwane
(Jan
Kempdorp)
Phokwane, Magareng
and Dikgatlong
Phokwane, Magareng
and Dikgatlong

Phokwane
Phokwane, Magareng
and Dikgatlong and
aligned with Sol Plaatje
Municipal disaster risk
management plans.

9

LIST OF PROJECTS FOR 2019/20
Information Communication Technology (ICT)
KPA/ IDP objective
Name of project
Local municipality
To provide an effective Phase 2 of server’s upgrades Frances Baard District
ICT environment within (the servers will also be
the Frances Baard District utilized to support local
Municipality
municipalities)
Spatial Planning
To facilitate the development Frances
Baard
District Frances Baard District
of urban and rural areas in Municipality SDF Review
Municipality
accordance with the relevant
legislation.
To facilitate development Phokwane Infill Development Phokwane Municipality
of Brown & Green field
development.
Geographic Information Systems (GIS)
To promote the use of GIS as Dikgatlong land use survey
Dikgatlong Municipality
a tool in the District
Finance
Municipal Financial Viability Financial system support to Phokwane
and Management
local municipalities
Dikgatlong
Magareng
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CONCLUSION
The Integrated Development Plan (IDP) may be described as a super plan for an area that
gives an overall framework for development. It co-ordinate the work of local and other
spheres of government in a coherent plan to improve the quality of life for all the people
living in an area.
The IDP consider the existing conditions, problems and resources available for
development. The plan looks at economic and social development of the district. It sets a
framework for how land should be used, what infrastructure and services are needed and
how the environment should be protected.
The projects on the municipality are linked to the municipality’s budget. This pamphlet
was aimed at creating a summary overview of the contents of the 2019/2020 financial year
Integrated Development Plan.
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